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CHART Phase 2 timeline 

Indicates tentative timeframe 

Indicates firm timeframe 

Milestone 

CY 2014 CY 2015 CY 2016 CY 2017 

J

u

n 

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 

RFP release 

Submission of written questions 

on Prospectus requirements 

Submission of Prospectus 

Information sessions 

HPC Prospectus feedback 

Submission of written questions 

on Proposal and RFP 

Submission of Proposal 

Selection of Awardees 

Contract execution 

Implementation Planning Period 

Operational Execution Period 

Initiation Payment 

Strategic Planning Payments 

Milestone Payments                     

(≥50% of Award balance) 

Achievement Payment(s)     

(remaining Award balance) 

Jul 18, 3pm 

1  

Indicates firm deadline  

Indicates tentative deadline  

$100k 

50% of Planning 50% of Planning 

Jun 17 

Jul 14, 3pm 

Sep 8, 3pm 

Aug 1 

Sep 12, 3pm 

8 weeks 

4 weeks 

Oct 

Nov 1 

Nov 1 - Jan 31 Feb 1,  

2015 -  

Jan 31, 

2017 

Program  

Milestone 

Payment 

Milestone 


